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project
Postcards From The Edge was a 
community engagement project supported 
by the National Lottery Heritage Fund. 


It provided cameras to homeless people 
within York, enabling the participants to 
capture hidden heritage attractions and 
landmarks outside of the city centre that 
tourists (and many local residents) don’t 
normally see. 


The resulting images formed a series of 
postcards, which were then distributed to 
raise the profile of the scheme and ensure 
the continuation of the project.



participation
The project successfully recruited eight participants reflecting the 
broad definitions of homelessness. 


Those individuals were supported by a team of 20 volunteer mentors 
who brought a range of skills, including a knowledge of local history, as 
well as photographers and graphic designers with an understanding of 
image editing techniques.


All of the homeless people involved, shared three good quality cameras 
between them and established a strong peer support network.  


The learning progression of the participants was measured through 
engagement questionnaires and individual case studies, with each 
reporting an increase in skills, and a stronger understanding and 
appreciation of local heritage. 



people

Photographers 

The age of the eight individuals affected by homelessness ranged 

from 18 to 54. Three were women, and two identified as LGBT+. 

All described themselves as ‘White British’.


The group included two rough sleepers, with the remaining participants 
either living in hostels or in supported transition accommodation. 


Over the lifetime of the project, they captured 1,024 images.

Mentors 

The volunteer mentors were aged between 24 and 72. 

30% were women, 20% LGBT+,10% BAME and 10% disabled.  


The group included seven professional photographers and two 
designers, with the others from a heritage or local history background.  


Collectively, they provided 5,220 hours of intensive support, which 
encompassed training, individual mentoring and additional research. 



“Being trusted to look after an expensive camera 
almost brought me to tears, and is the first time in a 
long while where someone has shown such faith in me. 


I was even given a solar powered backpack so I could 
easily recharge the camera battery. 


I’m now working with Good Organisation to develop 
my own photographic tour of York called ‘The City 
Exposed’, and that will be running as part of the 
‘Invisible York’ homeless tour guide project from 2021.


The whole thing has given me a renewed sense of 
purpose, and helped me to get back on my feet.” 


progression

“Seeing something you’ve achieved being valued is 
absolutely brilliant. I didn’t think my shots were that good 
but a few were printed and I was so proud to see my 
name on the postcards. 


Some of my friends have asked me about the pictures, 
and I can explain everything about the buildings and their 
history.


I hope to go to college next year to do a photography 
course. 


That’s something I never thought I would do and I really 
feel this project has changed the direction of my life”



“I’m not sure how I would have coped without this project. Most of the 
street kitchens closed and outreach workers couldn’t really meet 
because of lockdown. Luckily, I still had a camera and could go out 
and take photos. It felt incredible because there were no people around 
and all of the buildings just felt like they had been abandoned. It was 
eerie. Like being in a timeless city.” 

pandemic
Unfortunately, towards the end of the project, 
the coronavirus pandemic forced the city into 
lockdown, and delayed its completion.


Good Organisation is incredibly grateful to 
the National Lottery Heritage Fund, which 
granted a time extension and offered 
additional assistance.


This enabled the organisation to not only 
support our participants during a period of 
uncertainty, but afforded us the space to 
refine our business continuity plan in 
response to unprecedented events. 

“Learning photography was a lot of fun and 
really brought history to life. I took pictures of 
two plague stones in York, and when the 
coronavirus hit, it felt like I could put the whole 
thing in perspective and link it to the past.”



In addition to the practical activities supporting our beneficiaries, this 
project gained a great deal of publicity, with our work attracting 
extensive social media attention, and being featured in local 
newspaper, radio and television reports.


In August 2020, our participants took over the social media accounts of 
York Castle Museum, allowing them to raise the profile of the project 
further. 

publicity

Public Feedback 

“What a beautiful concept…these 
photographs would make an 
awesome calendar too.” 


“A lovely idea, will look out for 
these.”


“What a fab project, a great step 
away from the usual subjects, and 
well observed by those involved.”



Crucially, this project paved the way for the 
development of strong partnerships with 
local heritage organisations.


Our participants were commissioned to 
create a separate series of postcards for 
‘York Walls Festival’ in 2019, incorporating 
QR codes linking to the festival website and 
featured locations.


Those involved were also invited to 
photograph local community events and 
conferences throughout the year. 


The organisation is currently planning to 
collaborate with a number of local heritage 
groups in the future, and our broader 
projects have been given ongoing access to 
resources held by York Museums Trust and 
Explore Library.

partnerships



A selection of the photographs emerging 
from this project will soon be available to 
download from an online Community 
Image Bank and will be released under a 
Creative Commons licence agreement.


In addition, 32,000 printed postcards have 
been distributed across York. 


Many local retailers, cafes and community 
venues have supported the project by 
stocking the cards, and some independent 
art galleries hope to feature the work in 
future photographic exhibitions. 


We anticipate that public donations for the 
postcards will enable the project to 
continue without additional grant funding.


Our participants hope to release a further 
series of images documenting the impact 
of the coronavirus lockdown upon the city, 
entitled ’Postcards From The Pandemic’, 
and are currently curating photographic 
archive material to develop a collection 
called ‘Postcards From The Past’.

postcards



goodorganisation 

Good Organisation is a registered 
Community Interest Company (Reg No 
11555159) that seeks to enable socially 
disadvantaged people in York to share in 
the economic benefits of tourism.


Priory Street Centre

15 Priory Street

York

YO1 6ET


www.goodorganisation.co.uk


All of the images featured in this report were captured 
by the project participants. 


